
 

FIRST COAST 
TRAFFIC INCIDENT MANAGEMENT TEAM 

AGENDA 
July 15th, 2025 10AM to 12PM 

WELCOME  
INTRODUCTION Team Members 

PURPOSE OF MEETING Lacey Collins 

MINUTES – MAY 2025 APPROVAL Team Members 

TIM DISCUSSION Lacey Collins 

CONSTRUCTION PROJECT UPDATE Hampton Ray 

EMERGENCY OPERATIONS UPDATE Lola Butler 

MAINTENANCE OPERATIONS UPDATE Carrie Stanbridge 

ITS UPDATE/ITS PROJECTS - 511/TMC Jason Evans 

PERFORMANCE MEASURES/INCIDENT Lacey Collins/James Maly 
REVIEW   

INCIDENT DEBRIEF – RTMC’S LIST Team Members 

RISC DEBRIEFS Lacey Collins 

OPEN FORUM Team Members 

ANNOUNCEMENTS 
  

 Next Meeting September 16th, 2025 (TPO Boardroom)  

MEETING ADJOURNED 
MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts 

strive to continuously reduce incident scene clearance times to deter congestion and improve safety. The Teams’ 
objective is to exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

VISION: Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 10% 
each year. 



First Coast TIM Team Meeting 
Tuesday, July 15th, 2025 

Meeting Minutes 
The list of attendees, agenda, and meeting handouts are attached to these meeting 
minutes.  

Introductions and TIM Updates    

• Lacey Collins opened the meeting and welcomed everyone. 
• First Coast TIM Team introduced themselves. 
• Lacey Collins stated the purpose of the meeting is to partner together to reduce 

incident scene clearance times, deter congestion, and improve safety for everyone 
on the roadway. 

• May 2025 First Coast TIM Team Meeting Minutes were sent to the Team previously, 
and receiving no comments, they stand as approved.  

TIM Discussion: Lacey Collins 

• Struck By Incident statistics for 2024 and 2025 
• NHTSA Speed Campaign 2025 

o Speed Related crashes statistics 
• August NHTSA Safety Campaign 

o 8/1-8/30 Child Safety Awareness Month 
o 8/1-8/30 Back to School Month 
o 8/3-8/9 National Stop on Red Week 
o 8/13-9/1 Pre Labor Day Impaired Driving Enforcement 

• Hurricane season is on going 
o There is a disturbance in the Atlantic with 40% chance of formation 

• FDOT Safe Charge: Duval County Only 
o Free Service to motorist 
o Will only respond for dead battery 
o Limited to 15 minutes of charge 
o Must request through RTMC 
o Must meet one of the following: 

 Blocking a lane of travel 
 On a bridge 
 Unsafe location 

Construction Project Update:  

• I-95 widening project has begun, no finish date at this time 
• I-10 widening project is almost complete, lane shifts are progressing 
• I-10 and Normandy Blvd is complete 
• I-95 Duval/Nassau County line is underway 
• I-10 resurfacing on the west is on going 
• I-95 and I-295 interchange should be completed this year 



Emergency/Maintenance Operations Update: Lola Butler 

• Introduced Sarah Hipps 
• Coordination with FHP for protest at Camp Blanding on July 19th 
• Monitoring potential disturbances off the coast 

 
ITS Update/ITS Projects/511/TMC Updates: Jason Evans 

• DMS retrofit update: 
o Completed: I-295SB at Wilson Blvd, I-295SB at Collins Rd, I-295NB north 

of Collins Rd 
o Upcoming: I-295 NB at Wilson Blvd, I-95NB at MM333 

• WWD devices are still being installed across the First Coast Area 
o New vendors for devices 

• FL511 will add additional servers if a Hurricane is expected to impact District 2 
o Last year FL511 lagged due to the number of users on the server 
o Make sure app is up to date 

• RTMC is prepared and ready if a Hurricane makes landfall 
• Lacey Collins advised TIM Team we can move cameras if needed for incidents 

upon request 
 

Performance Measures: Lacey Collins 

• Lacey Collins provided the Team with the Performance Measures from May 2025 
through June 2025 for the First Coast area 
 

Incident Review: Lacey Collins/Team 
 

• Event #10 was highlighted for further discussion: 
o 05/09/2025, Crash, Log truck collided with pedestrian, SR-200 WB at 

Tributary Dr, Nassau County.  A log truck was traveling west when the truck 
collided with a pedestrian standing in the outside lane of travel.  SR-200 WB 
was shut down for 5.25 hours. 

• Event #37 was highlighted for further discussion: 
o 06/13/2025, Crash, I-95 NB at Airport Rd, Duval County.  A semi-truck 

hauling multiple cars caught fire when traveling north of I-95.  A car hauler 
along with cars became fully engulfed.  The incident lasted approximately 
4.5 hours. 

 
Maintenance Incident Review: Jimmy Maly 
 

• Two events were highlighted for further discussion, including: 
o Event #6, 05/05/2025, Vehicle Crash, I-295 NB at MM53, Duval County. 

Two vehicles collided resulting in fatality. The incident lasted approximately 
4 hours. 

o Event #33, 06/11/2025, Crash, I-295 NB at Alta Dr. Duval County. A vehicle 
was fleeing FHP and lost control resulting in a collision with a tree.  The 



driver was pronounced fatal on scene.  The incident lasted approximately 8 
hours. 

 
Incident List Debrief: Lacey Collins/Team 
 

• Handout of list provided to Team 
• 48 Total events from May 1 through June 31 
• 35 Events over 90-minute goal 

 
RISC Debrief: Lacey Collins 
 

• 06/02/2025, I-10 WB at McDuff Ave, Duval County 
o A single vehicle crash involving a trailer loaded with lumber.  There was a 

large amount of debris on the roadway due to the lumber coming off the 
trailer.  Minor diesel spill on scene.  Allens towing responded for RISC, all 
lanes blocked for 5 hours and 17 minutes. 

• 07/09/2025, I-95 SB at MM370, Nassau County 
o A truck hauling a 5th wheel RV traveled off the roadway down an 

embankment into a construction zone under the bridge.  The truck and 5th 
wheel overturned resulting in a large debris field in the construction zone.  
Allens towing responded for RISC, all lanes blocked for 21 minutes, the right 
lane was blocked for 10 hours and 11 minutes. 
 

Open Forum: Team 
 

• Georgia TIM Program Manager: Jeff Cotter 
o Fire Chief will be holding training classes in Brunswick in the future in 

regards to refrigerated unit truck fires 
 Fire Chief will travel to provide training to agencies across the state 

upon request 
o Chatham county will be holding heavy wrecker training in the future 

 
Announcements  

• Next meeting to be held on Tuesday, September 16th, 2025, in the TPO 
Boardroom  

• If anyone needs anything or has any questions, please contact Lacey Collins at 
Lacey.collins@dot.state.fl.us or (904) 914-1635. 

Meeting Adjourned 
 

mailto:Lacey.collins@dot.state.fl.us


No. Date Unit Incident Road Number Time of Day Description HAZMAT 
Involved?

Duration of 
Incident: THI / SBI 90 Minute Goal 

Met? Notes

1 1-May TMC ACCIDENT I-95 03:05 PM I-95 NB BETWEEN UNIVERSITY BLVD/EMERSON ST, 2-VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED N 1.5 HRS N Y

2 2-May TMC ACCIDENT 295E EXPRESS 08:33 PM 295E EXPRESS NB BETWEEN BAYMEADOWS RD/GATE PARKWAY, 3-VEHICLE CRASH WITH NO INJURIES, ALL NB EXPRESS LANES 
BLOCKED, 2 LEFT GENERAL PURPOSE LANES BLOCKED

N 1.5 HRS N N

3 4-May TMC VEHICLE FIRE I-95 06:33 AM I-95 NB AT MM 375, SINGLE VEHICLE ON FIRE, NO INJURIES, ALL NB LANES BLOCKED N 1.0 HRS N Y
4 4-May TMC ACCIDENT US-1 07:12 PM US-1 AT RAY RD, 3-VEHICLE CRASH WITH ONE CONFIRMED FATALITY, ALL NB AND SB LANES BLOCKED N 5.5 HRS Y N

5 4-May TMC ACCIDENT US-1 11:04 PM US-1/US-23/KINGS RD AT FAIRFAX ST, VEHICLE VERSUS PEDESTRIAN CRASH WITH ONE CONFIRMED FATALITY, ALL NB AND SB LANES 
BLOCKED

N 2.75 HRS Y N

6 5-May TMC ACCIDENT I-295E 08:40 AM I-295E NB AT SR-202/BUTLER BLVD, 2-VEHICLE CRASH WITH ONE CONFIRMED FATALITY, ALL NB LANES BLOCKED N 4.75 HRS Y N

7 7-May TMC ACCIDENT US-90 03:07 PM US-90/W BEAVER ST AT LANE AVE, SINGLE VEHICLE VERSUS PEDESTRIAN CRASH WITH INJURIES, ALL EB AND WB LANES BLOCKED N 3.5 HRS Y N

8 8-May TMC ACCIDENT SR-16 09:58 AM SR-16 AT TURNBULL CREEK RD, 2-VEHICLE CRASH WITH SERIOUS INJURIES, LIFE FLIGHT CALLED, ALL EB AND WB LANES BLOCKED N 3.75 HRS Y N

9 8-May TMC ACCIDENT I-295E 08:59 PM I-295E NB RAMP TO SR-202/BUTLER BLVD, 2-VEHICLE CRASH WITH INJURIES, EXIT RAMP BLOCKED N 1.75 HRS N Y
10 9-May TMC ACCIDENT SR-200 12:52 AM SR-200 AT TRIBUTARY DRIVE, LOG TRUCK VERSUS PEDESTRIAN CRASH, ONE CONFIRMED FATALITY, ALL WB LANES BLOCKED N 5.25 HRS Y N
11 9-May TMC ACCIDENT I-95 02:20 AM I-95 NB BEYOND EMERSON ST, 2-VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED N 1.75 HRS N N
12 10-May TMC ACCIDENT I-95 04:32 PM I-95 SB AT TROUT RIVER BRIDGE, 2-VEHICLE CRASH WITH INJURIES, ALL SB LANES BLOCKED N 1.5 HRS N N
13 11-May TMC ACCIDENT I-95 06:46 AM I-95 NB RAMP TO SOUTHSIDE BLVD, SINGLE VEHICLE VERSUS TREELINE, ONE CONFIRMED FATALITY, EXIT RAMP BLOCKED N 3.5 HRS Y N
14 11-May TMC ACCIDENT I-95 11:04 AM I-95 SB AT MM 298, 2-VEHICLE CRASH WITH INJURIES, ALL SB LANES BLOCKED N 1.5 HRS N Y

15 15-May TMC ACCIDENT US-90 04:10 PM US-90/BEACH BLVD WB AT ANNISTON RD, SINGLE VEHICLE CRASH INVOLVING A VEHICLE VERSUS PEDESTRIAN, ALL WB LANES 
BLOCKED

N 3.0 HRS Y N

16 16-May TMC ACCIDENT I-295E 08:32 AM I-295E NB BETWEEN PULASKI RD/N MAIN ST, 3-VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED N 1.5 HRS N Y

17 17-May TMC ACCIDENT I-95 04:45 AM I-95 SB RAMP TO EMERSON ST, SINGLE VEHICLE CRASH INVOLVING A MOTORCYCLE, ONE CONFIRMED FATALITY, ALL SB LANES 
BLOCKED

N 3.0 HRS Y N

18 17-May TMC ACCIDENT SR-152 10:51 PM SR-152/BAYMEADOWS RD AT CRAVEN RD, SINGLE VEHICLE VERSUS 2 PEDESTRIANS CRASH WITH 2 CONFIRMED FATALITIES, ALL EB 
AND WB LANES BLOCKED

N 3.75 HRS Y N

19 18-May TMC ACCIDENT SR-103 03:05 PM SR-103/LANE AVE AT W BEAVER ST, CRASH INVOLVING A TRAIN VERSUS MULTIPLE VEHICLES, ALL NB AND SB LANES BLOCKED UNK 0.75 HRS N Y

20 22-May TMC ACCIDENT US-1 09:17 AM US-1 NB AND SB AT CREPE MYRTLE LANE, SINGLE VEHICLE CRASH INVOLVING A SEMI VERSUS POWER LINES BLOCKING ALL NB AND SB 
LANES

N 2.0 HRS N N

21 23-May TMC EMERGENCY 
VEHICLES

SR-21 08:16 PM SR-21/BLANDING BLVD AT JEFFERSON AVE, ALL NB AND SB LANES BLOCKED FOR EMERGENCY VEHICLES RESPONDING TO A 
STRUCTURE FIRE

N 12.5 HRS N N

22 25-May TMC ACCIDENT SR-211 11:40 AM SR-211/RIVERSIDE AVE NB RAMP TO ACOSTA BRIDGE SB, SINGLE VEHICLE VERSUS ATTENUATOR CRASH WITH ONE CONFIRMED 
FATALITY, RAMP BLOCKED

N 4.0 HRS Y N

23 26-May TMC DEBRIS SR-104 07:53 PM SR-104/DUNN AVE AT WINGATE RD, ALL EB AND WB LANES BLOCKED FOR DOWNED TREE REMOVAL N 1.75 HRS N N
24 29-May TMC DEBRIS SR-13 05:34 PM SR-13 NB AND SB AT BARTRAM TRAIL, ALL NB AND SB LANES BLOCKED FOR DOWNED TREE REMOVAL N 5.5 HRS N N
25 29-May TMC ACCIDENT SR-100 11:58 PM SR-100 AT KING ST, 2-VEHICLE CRASH WITH INJURIES, ONE CONFIRMED FATALITY, ALL EB AND WB LANES BLOCKED N 7.0 HRS Y N

26 30-May TMC ACCIDENT SR-121 10:00 PM SR-121 AT BOBBY SAPP RD, 2-VEHICLE CRASH INVOLVING A MOTORCYCLE VERSUS PICKUP TRUCK, ONE CONFIRMED FATALITY, ALL NB 
AND SB LANES BLOCKED

N 6.75 HRS Y N

27 31-May TMC ACCIDENT US-90 06:33 PM US-90 AT LOG RD, 2-VEHICLE CRASH INVOLVING A SEDAN VERSUS UTILITY VEHICLE, 2 CONFIRMED FATALITIES, ALL EB AND WB LANES 
BLOCKED

N 5.75 HRS Y N

28 2-Jun TMC ACCIDENT I-10 10:01 PM I-10 WB AT MCDUFF AVE, SINGLE VEHICLE CRASH INVOLVING A SEMI TRUCK WITH TRAILER, ALL WB LANES BLOCKED, MINOR DIESEL 
SPILL, RISC ACTIVATED

Y 5.5 HRS N N RISC

29 3-Jun TMC DEBRIS I-95 02:40 PM I-95 NB BEFORE INTL GOLF PKWY, ALL NB LANES BLOCKED FOR DOWNED TREE REMOVAL N 1.25 HRS N Y

30 4-Jun TMC ACCIDENT SR-115 09:48 PM SR-115/ARLINGTON EXPY EB AT CESERY BLVD, SINGLE VEHICLE CRASH INVOLVING VEHICLE VERSUS PEDESTRIAN, ALL EB LANES 
BLOCKED

N 1.25 HRS UNK Y

31 6-Jun TMC ACCIDENT SR-115 12:05 AM SR-115/ARLINGTON EXPY WB AT A. PHILIP RANDOLPH BLVD, SINGLE VEHICLE CRASH WITH INJURIES BLOCKING ALL WB LANES N 1.5 HRS UNK Y
32 6-Jun TMC ACCIDENT US-1 07:54 PM US-1/MAIN ST BRIDGE NB AND SB, 2-VEHICLE CRASH WITH ALL NB AND SB LANES BLOCKED N 1.0 HRS N Y
33 11-Jun TMC ACCIDENT I-295E 03:53 AM I-295E NB RAMP TO ALTA DRIVE, SINGLE VEHICLE CRASH WITH ONE CONFIRMED FATALITY, EXIT RAMP BLOCKED N 8.25 HRS Y N
34 11-Jun TMC ACCIDENT I-10 05:43 AM I-10 EB AT MM 329, SINGLE VEHICLE CRASH, ONE CONFIRMED FATALITY, RIGHT LANE BLOCKED N 4.0 HRS Y N

35 11-Jun TMC ACCIDENT SR-21 11:10 PM SR-21/BLANDING BLVD SB RAMP FROM PARK ST, VEHICLE VERSUS PEDESTRIAN CRASH WITH ONE CONFIRMED FATALITY, RAMP 
BLOCKED

N 6.0 HRS Y N

36 12-Jun TMC ACCIDENT US-17 10:12 AM US-17 AT GOODBREAD RD, 2-VEHICLE CRASH INVOLVING A SEMI VERSUS SEDAN, 3 CONFIRMED FATALITIES, ALL NB AND SB LANES 
BLOCKED

N 5.0 HRS Y N

37 13-Jun TMC VEHICLE FIRE I-95 11:04 PM I-95 NB AT AIRPORT RD,  VEHICLE FIRE INVOLVING A LOADED CAR HAULER, ALL NB LANES BLOCKED N 4.75 HRS N N

38 16-Jun TMC ACCIDENT I-295E 04:38 PM I-295E SB AT ATLANTIC BLVD, SINGLE VEHICLE CRASH INVOLVING A TRUCK PULLING A TRAILER CARRYING A GENERATOR, MINOR FUEL 
LEAK, ALL SB LANES BLOCKED

Y 2.5 HRS N N

TRAFFIC INCIDENT MANAGEMENT LIST (MAY 1, 2025 THROUGH JUNE 30, 2025) THIS LIST INCLUDES EVENTS FROM THE REGIONAL TRANSPORTATION MANAGEMENT CENTER AS WELL AS SUNGUIDE



39 16-Jun TMC ACCIDENT US-301 08:51 PM US-301 AT CR-218, 2 VEHICLE CRASH INVOLVING A SEDAN VERSUS RV, ALL NB AND SB LANES BLOCKED N 1.5 HRS N Y

40 18-Jun TMC EMERGENCY 
VEHICLES

SR-228 11:46 PM SR-228/HART EXPRESSWAY EB AND WB AT HART BRIDGE, POLICE RESPONDING TO A POSSIBLE JUMPER, ALL EB AND WB LANES 
BLOCKED

N 3.25 HRS N N

41 19-Jun TMC VEHICLE FIRE I-95 01:09 PM I-95 SB SOUTH OF SR-9B, SINGLE VEHICLE FIRE INVOLVING AN SUV, ALL SB LANES BLOCKED N 0.75 HRS N Y
42 20-Jun TMC ACCIDENT 295E EXPRESS 06:55 AM 295E EXPRESS NB RAMP FROM I-295E, 2-VEHICLE CRASH BLOCKING THE NB ENTRANCE RAMP TO THE EXPRESS LANES N 1.25 HRS N Y
43 20-Jun TMC ACCIDENT SR-21 09:31 PM SR-21/BLANDING BLVD SB AT HARLOW BLVD, SINGLE VEHICLE VERSUS PEDESTRIAN CRASH WITH ALL NB LANES BLOCKED N 1.75 HRS N N

44 20-Jun TMC ACCIDENT I-95 09:35 PM I-95 NB AT MM 325, SINGLE VEHICLE CRASH INVOLVING A PICKUP TRUCK WITH ONE CONFIRMED FATALITY, ALL NB LANES BLOCKED N 4.25 HRS Y N

45 22-Jun TMC VEHICLE FIRE I-95 12:41 AM I-95 SB AFTER BAYMEADOWS RD, VEHICLE FIRE INVOLVING A SEMI WITH TRAILER, ALL SB LANES BLOCKED N 10.5 HRS N N

46 22-Jun TMC ACCIDENT SR-115 10:30 AM SR-115/ARLINGTON EXPY WB AT MATHEWS BRIDGE, 2-VEHICLE CRASH INVOLVING A MOTORCYCLE VERSUS SUV, ONE CONFIRMED 
FATALITY, ALL WB LANES BLOCKED

N 4.0 HRS Y N

47 24-Jun TMC ACCIDENT US-1 ALT 01:20 AM US-1 ALT/MLK PARKWAY SB AT E 13TH ST, 2-VEHICLE CRASH BLOCKING ALL NB AND SB LANES, ALL OTHER INFO UNKNOWN UNK 2.0 HRS N N

48 30-Jun TMC ACCIDENT I-295W 06:12 AM I-295W SB AT BUCKMAN BRIDGE, 2-VEHICLE CRASH INVOLVING A PICKUP TRUCK VERSUS DAV BOX TRUCK, ONE CONFIRMED FATALITY 
ON SCENE, ALL SB LANES BLOCKED

N 6.5 HRS Y N
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